Partnerships and Relationships
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Why: Offshoring
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And why hesitation to start Offshoring
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The expert view
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The Road Ahead
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Six fold framework for Location
assessment- In Offshoring
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Practical Models
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Relationship/Bonding Choices INFRTESH
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Drish Infotech Limited-
Changing times , changing roles
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Case 1 — A Real Estate Solutions compai®
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Case 2 — Australian Media company
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Project Execution and Workflow
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Communication and
Collaboration
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Reporting
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Flexible Working Hours
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Case 3 — Goal Oriented Social Networking

(Complete development team with Project leader at Drish lecation)
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Case 4 — Driver development for
Thermal Printer Manufacturer
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Components
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Components
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Development Life cycle INFOTECH
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Communication between teams
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Evolved and Successful
Business Models — at Drish
Dedicated Offshore Team

Team Is specific to customer

Fixed monthly cost with a minimum commitment of
180hrs/month.

Technically the team is managed by Drish or Client
Project manager, local administration managed by

Drish.

Team works the customer timings/ overlapping
timings.

Customer gets the right to select the team and/or
team leader.

A virtual extension of customer office.
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Time and Material

» Project scope and schedule is mutually agreed upon between Customer
and Drish.

* Project phases and targets predefined.
» Cost based on actual time spent.

Fixed Price

» Project scope and schedule is mutually agreed upon between Customer
and Drish.

* Project phases and targets predefined.
» Cost is fixed at the scope finalization stage.
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Client Base
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System and Standards

Microsoft

GOLD CERTIFIED

Partner
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A brieft of Drish Infotech INFOTECH

To be the world's Leading Business services provider for large, medium and
small enterprises, preferred by employees and valued partners.
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Location
Chandigarh — City beautiful
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Top Managerment

Cnairmen : LS. Paul

(W.Sc, MIBA frorm IMD - Lausanne, Switzerland)

MD Drisn Snoes Lid.,, C a]rm" 1, Confederation of Indian Industry - Chancdigarn
chiapter for tnree years, Director - State Bany Of Patialz, Pres]clem't TIE — Chancligairh

Criapter(2005-2007)
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(ME, DBM — University of McGill)

Ex-1BM, IT professional with 30 Years of experience in IT, Director - Punjago rlealin
Systerns Corporetion ( World pank Projec




Manzading Director - Harshvir Singh
(Masters in Cormputer Applications, MBA Finance)

Fetal20-years-experienceinetteine J-wrrW‘rre-c}rrvrr}@fjrrr#rrrrmo}rrrrrrrrrr:rfr@rr‘rrrfl- elerter——
processing. rle heads the operations with a focus on Business Developrnent.

Director - Sandee ggrlrv\/rll
(Masters in Cormputer Applications)

La\mbwrucumuy.rm ((lEIz) JJ_[J_C ancl iz J_LL_MMLJLI_LL‘_\LQLLLLJ_L..Q\J_QF
JSDI_w Acdvises or Jehver/ of ey software orOJe and Project managernent
Issues.rHe currently s looking after ey JV Projects: Jr Irnperial Auto Industries

Naresh Bairal represer its Drisn Infotecn, Licl in the U.S
Flolds BSEE, J\/IJ:E anc MBA degrees . He nas over 30 years nign tecrinology

evperterieett #rmP@ﬂf}rrcwfz,—@errrrfrrrmefrfr@m (*r—r\}efwer}‘m Eftrtere je-cerrr@‘rma
e Teras Instrurments , as well as guiding cornpanies frorn stari-ug to significant
reverue .
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Custormer Satlsfaction
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Sfrong project coordinatior
Aeaul&cumemai‘mm

Planning/reporting.

Unifled quality assurance - frorn ine very

neginning tll tne very end

Strong Project Meanzagerrneri

Working flex tirmnings.
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