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Why Why OffshoringOffshoring …..…..
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And why hesitation to start And why hesitation to start OffshoringOffshoring
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The expert viewThe expert view
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The Road AheadThe Road Ahead

�� ,��#���)!��������&!�����!��.�������!��������/,��#���)!��������&!�����!��.�������!��������/

00 55664�7�'���	��������+����
��������3�$�	��4�7�'���	��������+����
��������3�$�	��

�� 8�$�'�����8�$�'�����
00 ,�
��	�����''������9�#��'���!���	(��	����"������,�
��	�����''������9�#��'���!���	(��	����"������

����
	��������
	����

00 :���	���'��������+�����;
�	�#�
���������:���	���'��������+�����;
�	�#�
���������

00 :��	���-�$�!	'	(�������:��	���-�$�!	'	(�������

.. �������������	
��

���������������
����������������� ����
����������������	
��

���������������
����������������� ����
���
�����������������
���
�������������������
���
��



����#	$"� 	�!���"���������#	$"� 	�!���"�����

Six fold framework for Location Six fold framework for Location 
assessmentassessment-- in Offshoringin Offshoring
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Practical ModelsPractical Models
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Relationship/Bonding  ChoicesRelationship/Bonding  Choices
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DrishDrish InfotechInfotech LimitedLimited--
Changing times , changing rolesChanging times , changing roles
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Clients

Drish Client in USA

Hardware and Software Infrastructure

Drish’s RoleUS Team’s Role

Update Changes to Beta site.

Update Changes to Client’s Dev 
site.

Update Changes to Client’s Live 
site.

Application

Skill Set 
Required

Case 1 Case 1 –– A Real Estate Solutions companyA Real Estate Solutions company
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•Clients are mainly the Real Estate 
Companies and individual Brokers dealing 
with Sale, Purchase and Lease of the real 
estate properties like Industrial, Office, 
Multi-Family and Retail etc.
• There are approximately 150 real estate 
brokerage firms acting as clients
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•Classic Asp 3.0
•Asp.net
•HTML,DHTML
•Javascript
•Sql Server 2005
•Ajax
•XML
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Case 2 Case 2 –– Australian Media companyAustralian Media company
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Team Structure/Team Structure/OrganisationOrganisation
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Project Execution and WorkflowProject Execution and Workflow
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Communication and Communication and 
CollaborationCollaboration
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ReportingReporting
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Flexible Working HoursFlexible Working Hours
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Case 3 Case 3 –– Goal Oriented Social NetworkingGoal Oriented Social Networking
((Complete development team with Project leader at Complete development team with Project leader at DrishDrish location)location)
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Case 4 Case 4 –– Driver development for Driver development for 
Thermal Printer ManufacturerThermal Printer Manufacturer
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ArchitectureArchitecture

OPOS Application

OPOS Control

OPOS Service

Physical Device
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ComponentsComponents
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Evolved and SuccessfulEvolved and Successful
Business Models Business Models –– at at DrishDrish

�� Dedicated Offshore TeamDedicated Offshore Team

•• Team is specific to customerTeam is specific to customer
•• Fixed monthly cost with a minimum commitment of Fixed monthly cost with a minimum commitment of 

180hrs/month.180hrs/month.
•• Technically the team is managed by Technically the team is managed by DrishDrish or Client or Client 

Project manager, local administration managed by Project manager, local administration managed by 
Drish.Drish.

•• Team works the customer timings/ overlapping Team works the customer timings/ overlapping 
timings.timings.

•• Customer gets the right to select the team and/or Customer gets the right to select the team and/or 
team leader.team leader.

•• A virtual extension of customer office.A virtual extension of customer office.
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�� Time and MaterialTime and Material
•• Project scope and schedule is mutually agreed upon between CustoProject scope and schedule is mutually agreed upon between Customer mer 

and Drish.and Drish.

•• Project phases and targets predefined.Project phases and targets predefined.

•• Cost based on actual time spent.Cost based on actual time spent.

�� Fixed PriceFixed Price
•• Project scope and schedule is mutually agreed upon between CustoProject scope and schedule is mutually agreed upon between Customer mer 

and Drish.and Drish.

•• Project phases and targets predefined.Project phases and targets predefined.

•• Cost is fixed at the scope finalization stage.Cost is fixed at the scope finalization stage.
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Client BaseClient Base
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System and Standards System and Standards 
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A brief of A brief of DrishDrish InfotechInfotech
To be the world's Leading Business services provider for large, To be the world's Leading Business services provider for large, medium and medium and 

small enterprises, preferred by employees and valued partners.small enterprises, preferred by employees and valued partners.
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LocationLocation
ChandigarhChandigarh –– City beautifulCity beautiful
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InfrastructureInfrastructure
ChandigarhChandigarh OfficeOffice::

�� Software Development Area Software Development Area 

�� Medical Transcription AreaMedical Transcription Area

�� Training AreaTraining Area

�� Dedicated Leased LinesDedicated Leased Lines

�� Server RoomServer Room

�� Conference HallConference Hall

�� Well Equipped LibraryWell Equipped Library

�� Controlled EnvironmentControlled Environment

�� Backup for Power and Backup for Power and 
Communication.Communication.
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Top ManagementTop Management
�� Chairman : I.S. PaulChairman : I.S. Paul

(M.Sc, MBA from IMD (M.Sc, MBA from IMD -- Lausanne, Switzerland) Lausanne, Switzerland) 

MD Drish Shoes Ltd., Chairman, Confederation of Indian Industry MD Drish Shoes Ltd., Chairman, Confederation of Indian Industry -- Chandigarh Chandigarh 
chapter for three years, Director chapter for three years, Director -- State Bank Of State Bank Of PatialaPatiala, President TIE , President TIE –– Chandigarh Chandigarh 
Chapter (2005Chapter (2005--2007)2007)

�� Vice Chairman : Vijay KumarVice Chairman : Vijay Kumar

((ME, DBM ME, DBM –– University of McGill) University of McGill) 

ExEx-- IBM, IT professional with 30 Years of experience in IT, DirectoIBM, IT professional with 30 Years of experience in IT, Director r -- Punjab Health Punjab Health 
Systems Corporation ( World bank Project)Systems Corporation ( World bank Project)
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�� Managing Director Managing Director -- Harshvir Singh Harshvir Singh 
(Masters in Computer Applications, MBA Finance) (Masters in Computer Applications, MBA Finance) 
Total 20 years experience including software development, implemTotal 20 years experience including software development, implementation and data entation and data 
processing. He heads the operations with a focus on Business Devprocessing. He heads the operations with a focus on Business Development. elopment. 

�� Director Director -- SandeepSandeep AggarwalAggarwal
(Masters in Computer Applications)(Masters in Computer Applications)
Involved in initiating, managing and taking the projects throughInvolved in initiating, managing and taking the projects through the various steps of the various steps of 
SDLC. Advises on Delivery of key  software projects and Project SDLC. Advises on Delivery of key  software projects and Project management management 
issues.He currently is looking after key JV Projects for Imperiaissues.He currently is looking after key JV Projects for Imperial Auto Industries.l Auto Industries.

�� NareshNaresh BatraBatra : represents Drish Infotech, Ltd. in the U.S : represents Drish Infotech, Ltd. in the U.S 
Holds BSEE, MSEE and MBA degrees . He has over 30 years high tecHolds BSEE, MSEE and MBA degrees . He has over 30 years high technology hnology 
experience in Semiconductors, Communications & Networking in larexperience in Semiconductors, Communications & Networking in large companies ge companies 
like Texas Instruments , as well as guiding companies from startlike Texas Instruments , as well as guiding companies from start--up to significant up to significant 
revenue .revenue .
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SpecialisationSpecialisation
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How We ManageHow We Manage

Customer SatisfactionCustomer Satisfaction

�� Experience. Experience. 

�� Strong project coordination Strong project coordination 

�� Clear documentation Clear documentation 

�� Planning/reporting. Planning/reporting. 

�� Unified quality assurance Unified quality assurance -- from the very from the very 
beginning till the very end.beginning till the very end.

�� Strong Project ManagementStrong Project Management

�� Working flexi timings.Working flexi timings.
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A report by UK India Business CouncilA report by UK India Business Council
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Our ContactsOur Contacts

USA Contact
naresh@drishinfo.com

M : +1-408-417-0789

Drish Infotech Ltd.

19353 Pinnacle Court

Saratoga, CA 95070-6114

INDIA Contact 
Harshvir@drishinfo.com
Cell : +91-9815024523

Drish Infotech Limited

SCO 104-106, Sector 34 A 

Chandigarh, INDIA


